JULY 13, 2026 MEETING MINUTES
A meeting of the Rich Creek Town Council was held on Monday, July 13, 2026 at 6:00 PM in Council Chambers, located at 250 Old Virginia
Avenue, Rich Creek, VA with the following individuals present:

Paul Morrison, Mayor Mikhail Mann, Vice-Mayor William Kantsios, Council
Chris Thornton, Council Chris Wickline, Council Phillip Hunt, Council
Richard Cox, Town Manager Steve Buckland, RCPD Debbie Morris, Deputy Clerk
Britton Broyles, RCPD Kim Kantsios Sherry Cox

Lorie Dixon Tommy Kantsios Eleanor Linkous

CALL TO ORDER

The meeting was opened with prayer, followed by the Pledge of Allegiance.

APPROVAL OF MINUTES

Mr. Mann moved to approve the minutes of the June 8t 18t & 30th, 2026 meetings, as presented and the motion was seconded by
Mr. Kantsios. The motion passed unanimously (5-0) by the following voting YES: Mr. Mann, Mr. Thornton, Mr. Kantsios, Mr.
Wickline and Mr. Hunt.

RICH CREEK VOLUNTEER FIRE DEPARTMENT
A representative from the fire department was not available to provide a report. It was mentioned that the new fire department building is
progressing well.

PUBLIC COMMENT

Mrs. Jeanie Linkous of 604 Woodland Road, addressed Council, with the assistance of Mr. Cox, regarding the Town’s minimum
water/sewer charges. Mrs. Linkous expressed concern about being required to pay the minimum monthly charge during periods when she
was hospitalized or away from her residence and using little to no water. It was explained that the minimum monthly charge covers not only
the water usage but also costs associated with maintaining and providing the water service to a residence. The Town’s current policy was
discussed and members of the Council expressed interest in exploring whether a policy could be developed to address shorter periods of
extended absence or special circumstances, such as hospitalization or nursing home stays. No action was taken and town staff were
asked to explore possible policy options for future consideration.

A card received from Mrs. Kelly Bennett and family was read by Mayor Morrison, thanking the Town for the kindness shown following the
passing of Mrs. Bennett's father. The family acknowledged the welcoming atmosphere and specifically the Memorial Day celebration,
parade, visits and kindness of the community.

Mayor Morrison discussed the need to formally reaffirm the Town'’s existing tax rate in conjunction with the new Giles County real property
assessment. He said although the tax rate itself had not been changed, Council agreed the action would provide clarity in the records. Mr.
Kantsios moved to approve the existing $0.20 tax rate with the new assessment, effective July 1, 2026, and the motion was
seconded by Mr. Wickline. The motion passed unanimously (5-0) by the following roll call vote: Mr. Hunt, YES; Mr. Wickline, YES;
Mr. Kantsios, YES; Mr. Thornton, YES and Mr. Mann, YES.

OLD BUSINESS

A) UPDATE ON THE NEW FIRE HALL

Council received an update on the construction of the new fire hall. Mr. Cox reported the current phase is 90% complete, saying the
windows, garage doors and other materials are expected to arrive during the week, which would substantially complete Phase | of the
contract with R. L. Price Construction. Mr. Cox said the remaining balance to complete Phase | is $52,995.27, which was being held as
retainage pending a final walkthrough. He said no change orders had been required and only one corrective action was necessary to date.
Upon completion of the contractor’s work, the public works department will begin working on the road, drainage connections, site
preparation, and other items that can be completed internally. There was discussion concerning the need to identify additional funding for
Phase Il of the project, stating the ARPA Grant had funded approximately 50% of the overall project. Potential Phase Il funding sources
discussed included additional grants, borrowing, fundraising, private donations, and business investments. Mr. Cox estimates the cost to
complete Phase Il to be between $650-$750K. He reminded Council the ARPA funding was essentially exhausted and the previously
committed money from the General Fund would be used toward the remaining Phase | expenses. Council discussed Town-owned
properties that could potentially be sold to assist with the additional funding needed. Mr. Cox said the Spruce Street property has been
surveyed, and work is underway regarding a potential sales contract. He said some research is required for the property on Riverside
Drive, and the current fire hall property will be retained until the Phase Il funding options are evaluated. A future meeting to discuss Phase
Il funding options is anticipated for later this month.

B) UPDATE ON THE USDA GRANT FOR THE POLICE CRUISER



Mr. Cox provided an update on the USDA grant application for a police cruiser. He said a decision is expected August 1, 2026.

C) DISCUSSION REGARDING VDOT-PEDESTRIAN CROSSING & “YOUR SPEED” SIGNAGE

Mr. Cox provided an update regarding the pedestrian crossing signage and “Your Speed” signs. He said the signs have been approved by
VDOT and the “pedestrian crossing” signs were approved for temporary placement during special events only. There was further
discussion regarding pedestrian safety concerns, crosswalk enforcement, speeding and the possibility of pursuing additional pedestrian
warning systems in the future. Mr. Cox reported the VDOT speed study on Rt. 460 has been completed, but no response has been received
from VDOT, regarding the results.

D) CONSIDERATION OF INSTALLING A CHILDREN'S BASKETBALL COURT AT WOODLAND PARK

Council discussed the proposed children’s basketball court at Woodland Park. Mr. Cox reported a grant opportunity previously anticipated
did not materialize and he will continue to seek grant funding for the project. He said he estimates the project to cost approximately $10K for
the small court intended for age 12 & under and will be designed to be ADA accessible.

NEW BUSINESS

A) CONSIDERATION OF RCPD LIGHT BAR FOR THE FORD INTERCEPTOR

Mr. Cox said the vehicle was originally configured as a low-profile, unmarked police vehicle and he requested approval of an overhead light
bar and additional emergency lighting around the vehicle, to increase the vehicle’s visibility for both public awareness and officer safety,
particularly during nighttime traffic stops. Mr. Wickline made a motion to approve the purchase ($5,999.60) and the motion was
seconded by Mr. Hunt. The motion passed unanimously (5-0) by the following voting YES: Mr. Mann, Mr. Thornton, Mr. Kantsios,
Mr. Wickline and Mr. Hunt.

TOWN ADMINISTRATION REPORTS
TOWN MANAGER’S REPORT-Richard Cox

e Leakloss-16.6% Mr. Cox said the LIDAR/GIS flyover conducted by the Giles County PSA identified six potential leak locations and
after further review, only one location was identified as a leak which is located at the Rt. 219/0ld Virginia Avenue intersection and
will require traffic control planning for the repair.

e Kevin Smith began serving as the Public Works Director on July 9, 2026.

o The next health department visit is scheduled for July 14t at the Community Center. Mr. Cox reported an agreement with Radford
University has been entered into to provide additional health screenings.

e Work continues to improve the entrances into Rich Creek and the Town’s 80t Anniversary signs have been installed along Rt. 219
and Mr. Cox said his long-term plans are to include additional “Welcome to Rich Creek” signage.

o Attended a Giles County Flood Preparedness Plan Workshop in Narrows on June 234, Mr. Cox said the preliminary updated flood
maps could potentially remove portions of downtown Rich Creek from the highest flood-flow designation, which could provide
additional opportunities for development and reduce the construction restrictions. He said the maps changes are preliminary and
there will be additional review needed, prior to a final decision being made.

e The public works department is using the GMAIL email system, as part of the ongoing technology upgrades.

o Two engineering reports have been received, and the possible solutions are being reviewed. Mr. Cox said a cost analysis will
precede efforts to obtain any grant funding.

Mr. Antonio Kantsios is participating in the Giles County Water/Wastewater Apprentice Program.

o Multiple water meters have stopped reading, and the public works department is prioritizing antenna replacement to reduce the
number of meters needing attention.

e The Town has begun monitoring Per and Polyfluoroalkyl Substance (PFAS), as required by the Department of Environmental
Quiality.

e Proposals are being reviewed for the required 5-year cleaning of the Island Street wet well. Mr. Cox said the estimated cost is
$25K and is needed to protect the integrity of the force main.

The new radar equipment obtained by a Department of Criminal Justice Grant has been received and installed.

¢ New FOIA training requirements for the sealing of police records have been completed, per Chief Buckland. Mr. Cox reported that
the police department has been conducting speed studies at different times throughout the day to identify enforcement and
scheduling needs.

o Areplacement motor for one of the mowers and several maintenance repairs for the Chevrolet pickup truck are needed.

e Mr. Cox said OSHA training for the public works employees is being evaluated and he provided an update on the Comprehensive
Plan accomplishments.

RICH CREEK ACTIVITY COMMITTEE-Debbie Morris
Mrs. Morris provided an update on the upcoming community activities:
e  Christmas in July on July 25! from 10AM until 3PM at the Community Center, featuring crafters, food trucks and closing that



evening with s'mores, a hayride and judging of the decorated campers at Gentry’s Landing Campground.

e Autumnfest on September 125, Mrs. Morris said R.L. Price Construction, Inc., the new fire department contractor, has donated the
funds to purchase a 36”, four burner Blackstone griddle with accessories that will be raffled in support of Autumnfest. An additional
prize for the raffle will consist of a gift card filled basket, valued at approximately $350. Mr. Cox, Mayor and Council expressed their
appreciation of the Town employees, members of the activity committee and residents for their continuing efforts to improve the
appearance of the Town and strengthening the community’s pride. Mrs. Morris said a new resident of the Town has volunteered to
construct a metal bench for the new fire department at no charge, to share his welding craftsmanship.

RICH CREEK POLICE REPORT-Steve Buckland
o Police Activity Report presented for review.

GILES COUNTY PSA BOARD REPRESENTATIVE REPORT-William Kantsios
o Activity report presented
e Mr. Kantsios said the PSA will begin January 2027 transitioning the billing for rental properties from the tenants to the landlords, in
an effort to reduce unpaid accounts. He said the PSA write off multiple accounts due to the statute of limitations.
¢ An additional satellite scan to locate water leaks may be carried out within the next six weeks with the remaining grant funds.

TREASURER’S REPORT-Pamela Kantsios
e Financial reports presented

PAYMENT OF THE BILLS

The Clerk said the bills include expenditures associated with the new fire department project that exceeds the $18,402.97 balance left in the
ARPA fund. Mr. Kantsios moved to approve payment of the bills in the amount of $92,233.49, and the motion was seconded by Mr.
Mann. The motion passed unanimously (5-0) by the following Roll Call vote: Mr. Hunt, YES; Mr. Wickline, YES; Mr. Kantsios, YES;
Mr. Thornton, YES; and Mr. Mann-YES.

ANNOUNCEMENTS
o  Christmas in July event-July 25

EXECUTIVE SESSION

Mr. Kantsios motioned to enter Executive Session as allowed by VA Code §2.2-3711(A)(6) & (A)(7) for investment of public
funds/legal for the discussion of legal matters regarding the disposition of Town property and the motion was seconded by Mr.
Mann. The motion was approved unanimously (5-0) by the following roll call vote: Voting YES: Mr. Hunt, YES; Mr. Wickline, YES;
Mr. Kantsios, YES; Mr. Thornton, YES; and Mr. Mann-YES.

Mr. Kantsios motioned to reconvene in Regular session and certified the only thing discussed in closed session was the matters
stated in the motion and which are lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information
Act and the motion was seconded by Mr. Wickline. The motion was approved unanimously (5-0) by the following roll call vote:
Voting YES: Mr. Hunt, YES; Mr. Wickline, YES; Mr. Kantsios, YES; Mr. Thornton, YES; and Mr. Mann-YES.

With no further business, Mr. Thornton made a motion to adjourn, and it was seconded by Mr. Wickline. The motion passed
unanimously (5-0) by the following voting YES: Mr. Mann, Mr. Thornton, Mr. Kantsios, Mr. Wickline and Mr. Hunt.
The meeting was adjourned at 7:10 PM.

Paul Morrison, Mayor Pamela Kantsios, Town Clerk



